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A user group is made up of members who share a common goal to increase knowledge of

Bentley software and want to receive professional/technical training. The group is also network of

colleagues to exchange ideas and experiences. A BE user group is provided support from Bentley by

way of speakers, promotion events, meeting registrations, vendor and sponsor recruitment. Based on the



size on an event (after one year of forming), Bentley will aid in funding and hardware support. See

attachment “BE User Group Support Program” handout.

Is there a need/want for a BE User Group?

Yes, based on the BE North Carolina user surveys and meeting attendees. Forty-four people
responded with a need, and there were some additional users who confirmed they would be interested in
attending meetings/luncheons. The first meeting attendees were made up of the people who responded
that they would be interested in severing as an officer. With those attendees it was decides go forward
with setting up a BE user group for North Carolina. See the attached “Summary of Survey” for poll

results.

NCLUG

To establish a BE user group, the first step would be naming the group. The attendees decided
that name would be NCLUG (North Carolina Local User Group). Next step is to register a charter with
Bentley. Since Bentley support takes one year, the group wanted to be registered before the end of
2009. In order to register a charter the officers need to be elected. Based on the survey responses of
who wanted to server as on officer, the attendees filled these positions until an election can be held.

Currently these are the positions and occupants:

Positions Occupant

Chairman Susan Keen

Vice Chairman Jim Austin

Secretary Paddy Jordan
Treasure Jon Persson
Programs Brooks Barrett
Facilities

NCDOT

Liaison Randall Robinson
Web site

The attendees initial thought for membership is to offer the first year free, then decide whether

or not to charge a fee. This would help build up the membership data base, and help defer a cost from
companies. There would be a cost for the lunches to cover logistic of food, facilities, and speaker.
Survey results identify that meetings should be held at lunch on a quarterly basis, locations may vary.
Officer meetings may be held more often until order is established. The first year will be strictly

luncheons, and after a year, the group would look into hosting some workshops/conference events. In



order to handle registration for luncheons, a website would need to be established. The officers are
looking for someone to volunteer as website officer, someone who can establish/set/maintain the NCLUG

website. If you know of someone for this position please contact Susan Keen at skeen@hwlochner.com .

The attendees looked at other BE user group websites like FLUGsite.com for guidance. Thing to be
incorporated into a website would be: membership enlistment form (data base for membership), list of
upcoming events, registration for events (method for event payment, PayPal), list of officers with contact

info, sponsors & vendors info, links to Bentley & other groups, and NCLUG information.

Action Items
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Next Meeting

The next meeting will be an officers’ meeting at lunch on September 2 " at H. W. Lochner office.
The plan is to host the first user meeting sometime in November, with a membership drive. If you have
any ideas or items you want to be placed on the agenda for the next meeting, please forward to Paddy

Jordan at pjordan@mulkeyinc.com.

Adjournment
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‘User Group

WHAT IS BE USER GROUP

The Bentley Empowered User Group program represents a collection of independent user groups
around the globe dedicated to sharing their ideas and increasing their expertise in applying Bentley
solutions and products. Be User Group’s hold local meetings and conferences, referred to as Be
Meetings, in which users have the opportunity to:

e Increase knowledge of Bentley solutions

e Receive professional/technical training

e Exchange ideas and experiences

e Network with industry peers and Bentley colleagues
e Provide feedback directly to Bentley

The result of this networking and learning is increased technical expertise and knowledge of best
practices, invaluable connections with peers, and enhanced productivity for the users and their
organizations.

SUPPORT

The Be User Group program provides consistent, dependable support for Bentley user group Be
Meetings. Upon request and compliance of the support request process, all user groups that are
officially registered and established for one year are eligible to receive the Be User Group Basic Support
Package as well as to qualify for the Be User Group Funding/Support Package Plus.

Basic Support Package:

e Speaker/Presenter Recruitment - the Be User Group team will assist in providing the
appropriate speakers and presenters (determined by availability) for your requested agenda. A
Be Meeting agenda must be received and reviewed 12 weeks prior to the event to ensure
efficient speaker/presenter recruitment.

e Promotion - email promotion is offered for all Be Meetings upon request; in addition, when
appropriate, we will cross promote your Be Meeting at other Bentley events, on Bentley.com &
the Be Communities Website.

e Registration - badge holders, badge stock, lanyards, pens, and door prizes are offered for all Be
Meetings.

e Collateral - Year in Infrastructure, Annual Report, Be Magazine, and other Bentley collateral is
offered for all Be Meetings.

e Vendor & Sponsor Recruitment - vendor and sponsor recruitment offered for all Be Meetings.

e Be Communities - User Group Officers gain access to the Be User Group Officer Community,
exclusive to active officers, offering forums, blogs, resources etc.















